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China’s domestic oil demand will continue rapid growth. According to the U.S. 
energy information administration (EIA) data, China's crude oil consumption in 2009 
was about 8.4 million barrels per day, the data by 2010 has increased to 9.1 million 
barrels per day, are expected to increase again in 2011 to 9.5 million barrels per day. 
According to China's promises to WTO commitments, its refined oil retail market is 
opened step by step. Since 2004, including BP, EXXSON Mobil, TATOL and other 
international companies have stepped into our country market; In 2006, China has 
once again opened oil wholesale market. The refined oil market, especially terminal 
retail market competition has intensified. China's oil and gas Co., LTD was 
established in 1999 in Fujian province and established Fujian branch sale office.In 
2001, it entered Ningde district in Fujian , So far, it has developed more than 30 gas 
station in this district. In order to further explore Ningde market, through 
communication, we will cooperate with the company, in the form of its HAN gas 
station to further develop the Ningde oil retail market.  
The paper’s first chapter presents the research background, content and method. 
The second chapter introduces the feasibility plan, mainly conclude the company’s 
brief introduction, the company's business model and the company's business. The 
third chapter demonstrates the external environment, mainly through the introduction 
and analysis of PEST models and five competitive forces model, thus explicit the 
macro environment and the industrial environment the company faces, in order to 
show the feasibility of the external environment. Based on the analysis of the market 
segmentation, the fourth chapter choices the target market, on the basis of further 
define the marketing mix strategy, which includes the project’s product strategy, 
pricing strategy, channel strategy and marketing strategy. Chapter 5 is a bout the 
financial feasibility analysis and verification. Chapter 6 points out the project’s risk 
and offers possible countermeasures. Chapter 7 draws the conclusions of the paper, 
through the total analysis, show that the project is feasible.  
The paper bases on current market conditions and related companies internal 
policies, analyzes from the macroeconomic environment, industry environment, 













risk analysis, to explain the feasibility of the project. The project in this paper does 
exist and the project is being implemented, this paper studies on the project 
implementation has a strong theoretical value and significance.  
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